
Project Evaluation – A Love Letter to Macc – an Arc Project 2016

1

A Love Letter to Macc
– Project Evaluation



Project Evaluation – A Love Letter to Macc – an Arc Project 2016

2

Contents:
Summary 3

Background 4

Project and team development 5

The Festival weekend 6

The Outcomes and  
post-Festival development 10

A Love Letter to Macclesfield 12

Thanks 14



Project Evaluation – A Love Letter to Macc – an Arc Project 2016

3

A Love Letter to Macc
– Project Evaluation

Summary

Arc’s A Love Letter to Macc’ project, produced in collaboration with the Macclesfield Barnaby Festival, took place from 
June – October 2016. It was the first socially engaged arts event Arc has designed specifically for a festival. Over 300 
people of all ages took part and generated writing which contributed to a piece of public art, displayed in venues 
across the town. The project celebrated and publicly shared many of the qualities which make the town special, 
creating a genuinely moving piece of community writing.

The project had several outcomes and benefits for the 
organisation, including: 

*	 Arc gained experience of creating a bespoke project 
for a high profile arts/cultural festival

*	 Arc piloted the development of a team of creative 
facilitators in which vulnerable people are not only 
included but integral, through appropriate planning 
and support

*	 The project generated natural affinities between Arc 
and arts/community organisations in Macclesfield 
and, through this, Arc has developed a presence in 
the Macclesfield Heritage & Cultural partnership

*	 A simple project model was generated, which is 
portable and adaptable so that Arc can take it to other 
organisations, settings and environments

*	 Arc reached over 300 Macclesfield residents through 
a unique and meaningful community engagement 
process

*	 It encouraged Arc to research, develop and propose 
an event for the 2018 Barnaby Festival programme

*	 Established Arc as a producer of socially engaged 
art projects, which have resonance for communities 
whilst promoting high quality artistic outcomes
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Background
Arc is a creative arts organisation specialising in mental 
health, wellbeing and community development, 
which provides accessible opportunities for people to 
experience high quality creative projects. 

In 2015/16 Arc produced a major socially engaged arts 
project in Stockport, Unpicked:Restitched. With Arts 
Council England funding, Arc commissioned two artists 
to lead participatory workshops and conversations which 
explored the connection between people and place, and 
the impact a sense of place has on wellbeing.

“Where is the heart of a town to be 
found? Is it in its history, a point on the 
map, or in the people; their memories 
and experience? Or is it in the power of 
places to inspire, to enable us to imagine 
something else beneath its surface, 
between its layers and beyond its skyline.”

Arc wanted to explore further the connection between 
place, belonging and wellbeing, and following a meeting 
with Barnaby Festival Director, Karl Wallace, Arc designed 
this unique project. 

The development of the project coincided with Arc 
receiving a capital grant enabling the purchase of a 
van and a specially designed portable space, suitable 
for festivals, for both exterior and interior settings. 
This ‘dome’ became the focus for much of the project 
development – the idea of curating a magical space for 
interaction and installation, of Arc popping up in other 
places.

It also coincided with successful funding bid to the Esme 
Fairbairn Charitable Trust which, among in part offered 
opportunities for Arc to develop a strategy for working 
beyond Stockport. 

We are developing our ‘producing’ arm 
in which new approaches are tested….
to create projects and environments in 
which the arts are central, stories and 
experiences shared, people inspire and are 
inspired, leading to greater cohesion and 
understanding

Arc annual report 2015/16



Project Evaluation – A Love Letter to Macc – an Arc Project 2016

5

Project and team development

The central idea of the project was very simple. To invite 
people to write a love letter to the heart of the town. To 
draw people into Arc’s dome, for a drop-in, hands-on 
workshop to share what they love about where they live. 
It could be stories of love, heartbreak, significant places 
or special moments. 

The aim was to use elements of as many individual 
letters as possible to compose a communal love letter, 
presented back to the town as a Festival legacy. 

Arc developed a blog for the project, to enable 
promotion of the forthcoming event, to recruit potential 
volunteers and to post any letters written before the 
event.

Project blog:  
https://lovelettertomacc.wordpress.com

One of Arc’s core aims is to provide opportunities for 
vulnerable people to access, benefit from and participate 
in a wide range of high quality creative projects.

So for this project an integrated team was created, 
to develop the resources for the event and facilitate 
it. This team included vulnerable people working 
alongside artists, Arc staff and volunteers. The team 

met and worked through creative writing exercises 
before preparing the materials and starting points. In 
this way they took ownership of the delivery of the 
event. Appropriate support mechanisms were put in 
place to ensure that the members of the team were 
comfortable with all aspects of the event, including travel 
to Macclesfield.

Barnaby contacts at Macclesfield Library and RA Smart 
printers enabled us to develop the idea for the final 
piece, which would result from the engagement.

Having established the connection with Barnaby, Arc was 
then able to reach out to and meet with other arts and 
cultural organisations in Macclesfield, including the Print 
Mill and Artspace. Arc was also invited to incorporate 
Love Letters in to another Festival event, Brewing 
Culture. This event voiced perceptions of the town by 
residents and visitors, and increased the reach of the 
Love Letters engagement.. 

As a way of generating initial work for visitors in the dome 
to respond to, and as a trial of the engagement ideas, 
Arc ran creative writing workshops in 4 junior classes at 
Rainow Primary School in the week leading up to the 
Festival. 
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The Love Letters engagement took place during the ‘Big Festival Weekend’ on Saturday 18th and Sunday 19th June 
in Sparrow Park, a recently renovated public open space. 

Through conversation with members of the Arc team, and with starting points displayed around the dome such as 
‘when I met you…’, and ‘do you remember…’, each person coming in was encouraged to write their individual letter. The 
park benches and walls were used to sit, gaze out, write, laugh and talk. Once written, the letters were displayed in 
the dome, as hangings with simple treasury tags, a fascinating and absorbing installation that grew over each day. 

The Festival weekend
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Visitors of all ages found the activity fun, accessible, easy 
to understand and engage with. Although they weren’t 
being asked to be poets, many people subsequently 
wrote moving and beautiful letters. Young children could 
draw, families could discuss and agree what they would 
put, individuals could take the time they needed to really 
consider what they were writing. It was an appropriate 
activity for the Festival, which in itself has done so much 
to generate and promote a positive view of the town. And 
everyone who took part was given a “I wrote to Macc” 
sticker!

There was a constant flow of people of all ages into the 
dome, particularly on the Saturday when the Parade, 
street theatre and music filled the town square. On 
Saturday 18th, 233 people visited the dome, 143 on 
Sunday 19th. 

In total 179 love letters were written over the 2 days, plus 
91 written in Rainow School and 4 posted on the blog. 
They told of significant meetings, connections to parks, 
hills, streets, how the town affected their lives and their 
family, of their sense of ‘home’ and of their own changing 
relationships to the town. Some were in Macclesfield for 
the day, others had lived there all their lives. 

“Love Letter to Macc really captured the 
imagination of festival-goers at Barnaby 
2016. Everyone I spoke to seemed to 
have written a letter - a simple sentence 
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perhaps, a thought, a remembrance, but 
something special. Something significant to 
them. This was an opportunity for people 
to stop and think - to break away from 
their phones and their gadgets, to take 
a pause for just a moment, to stop and 
consider the place where they live, the 
place where they shop, the place their 
kids go to school. And for some, the place 
where they were born. 

The white dome used to house the project 
was like a little Hub of Love! Everyone 
who walked in to have a nosey, came out 
smiling! And because the letters were 
displayed in the round it acted almost 
like a collective hug - it was incredibly 
uplifting and such a simple but effective 
community action. How often do we get 
the opportunity to express our feelings 
about a place, and to share them? It was 
just lovely to see the wide range of people 
taking part and to witness the positive 
effect it had on everyone.”

Fiona Bailey, photographer/former Barnaby committee 
member

Members of Arc’s team performed well, their confidence 
making them effective facilitators; welcoming, reassuring, 
friendly and professional. For some it demanded a lot 
of courage to be placed in the position of an ‘expert’ at 
a public event, taking them well beyond their comfort 
zone. The support Arc provided clearly led to this being 
a positive experience and they were encouraged to visit 
other Festival events whilst there.
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Getting to meet and work with Jacqui and the Arc team this Barnaby has been a 
real pleasure and a genuine privilege. The Love Letter to Macc project is inspiring in 
its simplicity - and its all-round effectiveness. From entering the calm of the Dome 
in Sparrow Park to look at all of the letters already produced during a hot, buzzing 
festival weekend, to hearing from participants in Brewing Culture who also got to tell 
their love stories of Macclesfield (documented on beer mats), to reading the final poem 
online, the project demonstrates how to deliver a process which engaged a wide range 
of people in thoughtful, creative and expressive activities with a lightness of touch 
and good humour, without condescending. Well done to all involved - look forward to 
collaborating again when possible, and to seeing the final outputs of the project. 

Dr Abigail Gilmore, Manchester University/Brewing Culture organiser
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The Outcomes and 
post-Festival development
The first and most important outcome of the project was 
the collaborative letter. With so many styles and voices, it 
seemed almost an impossible task to draw together one 
letter from all those people. But popular themes, motifs 
and references became clear in the edit, and a real sense 
of place and a deep affection began to emerge.

The letter falls into 3 sections: meetings and first 
impressions, specific details mentioned time and again, 
and then thank you’s. Some lines are themselves a 
stitching together of several people’s words, others are 
direct quotes from a whole letter. 

The communal Love Letter was officially presented 
to the town on 20th October, at a celebration event 
in Macclesfield Library. The letter was read out by a 
group of local residents and special guest, the Mayor 
of Macclesfield, spoke passionately about how she felt 
connected to the words and the ‘silk of the poetry’. 

“This is for us all, for the town. It is our 
words – and we should look after this, it is 
part of our heritage.”

Alift Harewood-Jones, Mayor of Macclesfield

Printed on a huge silk banner by RA Smart, the Love 
Letter is now displayed in the entrance of the Library for 
people to view.

A week later the dome ‘popped up’ at the monthly 
Treacle Market, where 169 people braved the weather to 
read the letter and look at an exhibition of photographs 
and original letters from the Barnaby event. The 
installation was again a great focus for animated 
conversations about the character and history of the 
town – proving once more how accessible the concept 
was. Another copy of the large scale silk Love Letter 
was also installed at the Print Mill, an independent 
community-run arts venue in the town, as part of a 
Brewing Culture exhibition.

“A profound and beautiful love letter. Quite 
astonishing.” 

Jane Munro, Treacle Market

A Love Letter to Macc perfectly captured a moment and 
genuinely touched the hearts of those who saw it and 
took part in it. In this way its impact is far greater than Arc 
could have predicted.
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Over the coming 2 years Arc aims to research and pilot 
ways to build the organisation’s capacity, extend its reach 
and enhance opportunities and outcomes for vulnerable 
people across the North West. To create engagements 
which increase the range of existing practices, artforms 
and ideas, whilst always adhering to the values of the 
organisation.

Discussions have begun with other organisations 
including the Whitworth Gallery in Manchester, Gallery 
Oldham and Life4Leisure Services in Rochdale to 
develop projects which take this concept as a starting 
point. It is easily translatable across other settings, 
communities and contexts – and potential partners are 
responding positively to this.

The project has succeeded in embedding Arc in the 
local arts landscape in Macclesfield, through the specific 
contacts it has generated and also through an invitation 
to join the Heritage and Culture Partnership. It is now 
perfectly feasible for Arc to be part of developments and 
plans for future events in and around the town.

“Barnaby has always developed projects 
which last beyond the festival and the 
Love Letter to Macc is a special addition 
to this list of legacy projects. It is a gift 
to the town from its people, we are so 
proud to be a part of it with Arc”

Karl Wallace, Macclesfield Barnaby Festival Director 

I thought Love Letter to Macc was 
an inspired project, combining fun and 
accessibility with a real community vibe. It 
encouraged people to think about what’s 
important to them in the place where they 
live. A sense of ourselves and where we 
are is always important, but never more 
so than in these uncertain times.

Ailsa Holland, artist in residence, Barnaby Festival 16

Jacqui Wood

Artistic Director, Arc

October 2016
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A Love Letter to Macclesfield
Dear Macc, 

Drawn to you
I fell in love straight away
With the proud landscape and culture of a silk town.

This place is real, it breathes that landscape and shouts its history
Refreshing, challenging, inspiring,
Macclesfield, you are my home and I love you.

I remember
Stepping off the train into your arms, as if meeting for the first time,
The space between platform 1 and the street
With the dipper singing down on the river Bollin,
Knowing its song will echo off the buildings
Hidden spaces, hidden yards.

The thrum of passing cars on the silk road.
We hadn’t known each other long 
But you were soon in my heart with your creative edge, 
Passionate people and cobbled streets 
Nestling in the hills.

I love your green spaces, 
Herons and kingfishers in Riverside Park 
Your skies, grey, blue, sunny, windy, cloudy: always changing. 
I love stepping out of my front door and quickly being up high looking down on you,
I love the hills, the mills; cobbles, curves, canals and concrete. 
Close in, far out, family, friends, colleagues, chance met in random spaces. 
Adopted home and launch pad for the stars.

I love Miss Dale’s oatcakes, and Fittons pies
The train station, my house, the football ground,
The indoor market, the Fent Shop, Print Mill and Art Space.
Sunsets viewed from Sunderland Street.
The raw beauty of the forest
A town to be proud of.

I’m glad I’m here with you
In the park out of my back gate or Granelli’s ice cream parlour, 
Playing on the red slide in West Park, 
Watching films at Cinemac, roller skating at the MAC
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Quirky shops, tea rooms, The Monocle deli, the Heritage Centre, Arighis
Brassington’s lemon buns, 
Beer, gin, art, rain, silk, memory.
Turning a street corner and always a view, just brilliant.
Church bells ringing for people to hear all over the town 
A proper town.

Thank you for coming back to life
First in orange
Then in treacle
And now in all of the cafes
Where people actually want to eat.
I am proud, to come home to Macc.

Thank you for all the weather.
For the green of my garden, the woods and the drystone walls. 

Thank you for the folk of Macc, 
Friends new and old - warm, helpful, straight to the point, 
They feel like a whole family to me. 
Cultural collaborators, comrades in parenthood. 
I love that Macclesfield people are people I can have a right belly laugh with. 
I’ve lived in places where that wasn’t the case, 
And that could be lonely. So thank you

You provided me with a Northern grounding, 
A sense of history, humour, sadness and sorrow. 
You have been the background of beauty where our children grew. 
A vibrant, engaging and safe place to raise our family. 
You have shaped their dreams. Thank you. 
Thank you for Barnaby, Treacle and silk: a heritage and history for us all.

When I look back to the accidental way I found you, 
It seems almost impossibly unlikely. 
But here, together, we ended up 
And here we’ve flourished, and cried, and grown, and lost.
And throughout it all, there’s been you, constant: stone, and hills, and rain, 
And brilliant, unexpected sun.
I’d never expected to be so well-nested. 
A lucky bird indeed.

Lots of love,The people of Macclesfield
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Thanks to:

*	 The Barnaby Team – staff including Festival Director 
Karl Wallace, Co-ordinator Dan Williamson, all the 
volunteers and the Trustees

*	 The Arc Team – volunteers, staff, associates, Trustees

*	 Alison Smart at R A Smart textile printers

*	 Julie Bullock, Macclesfield Library 

*	 Diana Hamilton, The Print Mill

*	 Dr. Abigail Gilmore, Manchester University

*	 Matthew Gratton-Cash and all the staff at Rainow 
Primary School

Company and 
Charity Information

Arts for Recovery in the 
Community is a registered charity 
and a limited company. 

 Charity No. 1107607. 

 Company No. 5288784.

Registered Address: 
 Unit 33m,  
 Vauxhall Industrial Estate,  
 Greg St, Reddish,  
 Stockport SK5 7BR

E&OE
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