Arts for Recovery in the Community

Annual Report & Accounts 2015/16

Creativity is something everyone possesses. It has the potential to transform lives. When
people explore their creativity through the arts, they see their world in a different light.
New skills, confidence, and aspirations are all at once in reach.
We would like to see a time in which everyone enjoys rich creative experiences of all kinds,
no matter where in the world they might be.

The directors of Arc are pleased to present their annual report and
unaudited financial statements for the year ended 31st March 2016

“What happens here spills out
into your whole world”
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Here

Here, in this building of cool green arches, worked stone and polished
wood, we write of the river, which makes its hidden way through the
town, not so far from where we sit, circled, galleried, notebooks on
our laps, casting our minds outside. We run across open land to catch
a view of Stockport which changes each time we blink. We write
of parks, of offices, of love matches, heartbeats, hidden chambers,
football games, and the shifting colours of a Sunday afternoon.

10

Inspired by a writing workshop with Write Out Loud at Stockport Art Gallery

There Are
Two Maps
There are two maps, one atop the
other. Twisting streets and steep hills
undercut with a right-angled order.
A town like this needs power, and
shelter; would rather burrow down into
rich red sediment than reach up into
thin air. Sandstone finds it hard to resist.

Inspired by a conversation with Tony at
Stockport Heritage Centre
28

Stockport
At Night
Night-time, in this unslept-in town.
Skateboarders in the square, repeating
themselves across the paving slabs.
A handful of drinkers, hunched over
quiet pints. A woman grinding her
cigarette underfoot. Streetlights cast
their yellow haze across empty streets.
And in the car park, amongst the
concrete pillars and fluorescent lights,
the car-mods come, show off their latest
trick, admire the tuning of another’s
engine, the flash of silver alloys – all
that time spent oil-slicked, foreheadscrunched, turned to pure gold.

32
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Inspired by a conversation with Stephen
Marland, photographer and local resident

An introduction
What is Arc?
Arc is a creative arts organisation
specialising in mental health, wellbeing and
community development.

Mission
Statement
Arc provides accessible
opportunities for people from
all backgrounds to experience
high quality creative projects,
commissions, training
workshops, enterprise activities
and exhibitions.
We include people who are in
difficulty, vulnerable, excluded,
ill, or isolated. We do this in
our centre, and in the wider
community. We carry our
arts and health offer to many
different places.

At Arc we help people to manage their mental health and increase their
wellbeing by exploring what it means to live well, to experience meaning and
purpose; to flourish and to make a difference. We provide opportunities for
people to explore their creativity, connect with each other and learn new skills.
● Vulnerable adults & young people benefit from our structured programmes
of support which help them on a journey through recovery to wellbeing and
independence.
● For health partners and commissioners Arc offers a specialist service which
uses the unique power of the arts to support recovery from mental ill health.
We have unrivalled experience in the development of high impact, bespoke
support programmes for people at all stages of recovery.
● For communities we offer the opportunity to experience, design and
co-produce inspirational arts events which build capacity and change
perspectives about where they live.
● We offer artists training, space, opportunities and resources to develop their
practice in socially engaged settings.
● Members of the public with a creative interest are given the opportunity to
develop their creativity and learn new practical skills.

We work in partnership and
share our skills and experience.
We try to leave behind
something of value to people
wherever we go.

Company and
Charity Information
Arts for Recovery in the Community is a
registered charity and a limited company.
Charity No. 1107607.
Company No. 5288784.
Registered Address:
Unit 33m, Vauxhall Industrial Estate,
Greg St, Reddish, Stockport SK5 7BR
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Health & Wellbeing
The Challenge Programme
“This Programme has
helped me to overcome
feelings of isolation and
the ongoing anxiety that I
experience.”

Arc offers vulnerable adults & young people
structured programmes of support, helping them on
a journey through recovery to wellbeing, confidence
and independence.
Challenge is a 6 month self development programme with 2 hour weekly sessions
plus support outside the session. It is a creative arts programme, designed to
support participants to develop not only their skills but also their confidence and
general wellbeing. Challenge teaches practical skills as well as utilising creative
opportunities to help aid psychological resilience.
The programme takes a personalised
approach to participants who are
experiencing ongoing difficulties
associated with their mental health.
Supported by staff, volunteers and
social work students, the programme
works with each individual to help
them fulfil their aspirations. New
participants are given as much support
as they need and we are happy to
discuss anything that will help the
person concerned join successfully.

Arc provided
comprehensive and
bespoke support to

44 working
age people

as part our Challenge
Programme.

The Arts for Wellbeing Programme
“Just this couple of hours a week gives me a lot of healing”
With unrivalled experience in the
development of high impact, bespoke
support programmes, we include
people who are in difficulty, vulnerable,
excluded, ill, or isolated, reaching in
to neighbourhoods and working with
partners to ensure access by as many
people as possible.
Each project is designed to support
people recovering from severe
and enduring mental illness. Led
by a professional artist alongside a

volunteer and social work student,
each workshop brings art making
and team building together, to help
participants improve their self-esteem,
wellbeing and feel more connected to
their local community.
Some participants begin their
involvement with Arc by joining one of
the community outreach courses and
then progressing onto the Challenge
Programme.

Arts for Wellbeing, our
community outreach
programme, is the ideal
entry point into Arc with
courses based in venues
across Stockport.
“The course has been a
real eye opener. I am more
confident in everyday life
now and have a better
outlook on life.“

102 vulnerable
and isolated people in priority
Arc worked with

neighbourhoods, offering them structured
pathways following their projects.
2
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Young People’s Arc
"Open conversations, positive environment. The
people are approachable, everyone listens.”
Young People's Arc, YPA, is a dynamic initiative
reaching out to the most vulnerable young
people, delivered in partnership with statutory
and community agencies.

Arc supported the
creativity and wellbeing of

110 vulnerable
young people
via Young People’s Arc

Since 2011, YPA has offered over 500 young people aged 5 to 25 the chance
to be creative, have fun and meet others who share their experience. Projects
range from creative days out to song writing and music recording, ceramics to
animation, illustration to photography. All are led by our team of professional
artists who have the experience to connect the young peoples’ ideas to arts
skills and confidence-building. It is funded by BBC Children in Need and SMBC.

“I learnt about myself in good ways.”

Partner agencies include Signpost
Young Carers, Mosaic, Jigsaw, the
Pendlebury PRU, Ebony & Ivory
Community Association, Refugee
Action, Pure Insight, the Adoption
Team and Disability Stockport.

“The animation project
has seen a significant
impact on the young
people especially
in terms of social
confidence and
developing teamwork
skills”
Matt Williamson, Deputy Head teacher,
Stockport School
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Volunteering with Arc
We’re always looking for volunteers
with great people skills who are
enthusiastic and motivated. If you’re
looking to gain experience of working
in community arts or arts and health
or if you want to make a difference in
the community by supporting a charity
then volunteering with Arc might be
just right for you.
We have a large volunteer team who
assist with all aspects of running our
busy arts centre.

Arc volunteers
assist with:
“It's been a year now since joining the team of
volunteers at Arc. At first I was worried that my
experience of the art environment would not fit but
I was soon rewarded with the opportunity to lead
and share my work with participants in the studio
and also the hospital environment.
Arc supported
and developed

44 active
volunteers
during the year.

"It was a great decision to get involved.”
4
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● Delivering arts sessions as part of
our Challenge, Outreach and Young
People’s Arc programmes.
● Opening the building to the public
and running our gallery shop.
● Preparing and running exhibitions,
displays and events both at Arc and
at other venues to help promote us
and widen our audience.
● Marketing and social media.

Welcome &
Overview of the Year
by Arc’s Chairperson & CEO
‘The source of the integrity, power and effectiveness of the voluntary sector is
its independence...driven by a mission that is an expression of diverse passions,
beliefs, interests and needs... the ability to mobilise social forces, to develop
human, not just professional relationships with people and to build new and
strengthen existing communities, as well as to innovate.’
Independence in Question, the voluntary sector in 2016

A post Brexit world is one in which uncertainty prevails while
needs remain undiminished. The fulfilment of aspirations
becomes ever more challenging in particular for vulnerable
children and adults everywhere.
A year ago, Arc was facing acute challenges. Plans for a new
town centre venue had all but collapsed; statutory funding was
under review with no guarantee of renewal; other trusts were
under severe pressure. Concurrently, the future of the voluntary
sector in Stockport had become uncertain.
Local Government funding had for decades been the means
by which many voluntary organisations met their core costs.
But the economic downturn led inevitably to a diminishing of
statutory funding, which then had to be targeted differently.
Voluntary organisations formed alliances to tender for the
contracts that subsequently emerged. Some succeeded,
others failed. The consequence of this late-gathering tsunami
is a dramatically altered voluntary sector landscape. Arc’s board
of directors then had to make a critical decision.
Arc has always valued its independence. Should Arc rely on its
own independent fundraising efforts, as in the past? Or seek
closer alliance with voluntary sector partners aiming to tender
for statutory contracts?
The board unanimously decided that to remain truly
independent would be the better course; and would, if
successful, secure Arc’s immediate future and simultaneously
bring much-needed additional resources into Stockport.
As we then found, fortune does indeed favour the brave, and
the intervening months have seen a remarkable turn around
in Arc’s financial situation. Working closely with Con Brio
Associates, a bid to Reaching Communities was successful;
as were simultaneous bids to the Esmee Fairbairn Foundation,
Children in Need, The Henry Smith Charity, and the Local
Sustainability Fund. Most importantly Stockport Clinical
Commissioning Group renewed its vital funding.
We would like to thank Con Brio for their extraordinary efforts,
and also all of these key funders for having faith in Arc’s model.
This broad support from funders justified the board’s decision
and also serves as a clear and unambiguous endorsement of
Arc’s independent stance.
Having been unable to relocate to the town centre, we created
an entirely new narrative for a revamped, more fully integrated
model: a proposal to transform our existing studios in Reddish
into ‘The Arc Centre’. Artistic Director Jacqui Wood envisioned
the new Centre, completely redesigning the space in an
astonishingly short period of time. The result? New studios and
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a cafe now add an important public facing dimension to
Arc’s offer. Jacqui also worked with colleagues to develop
an entirely new brand and web site to match. This was
instrumental in encouraging SMBC to provide capital
support for the new Arc Centre. Arc is extremely grateful to
SMBC for this key funding, and for keeping faith with us in
such difficult times.
The Arc Centre now becomes a dynamic, multi-layered
environment for research and innovation, in which Arc will
explore radical ways of supporting vulnerable people and
strengthening communities.
Now too, a new and quite extraordinary operational team
has been assembled to launch Arc’s next phase. Linda
Beckwith (Finance Administrator), Amy Whitehead (Centre
Manager), Annette Naor (Community Outreach Coordinator),
Emily Weygang (Challenge & Young People’s Coordinator)
have all joined us, alongside Lucie Fitzpatrick (Marketing
Officer), Stacey Hill (Office Administrator) and Andrea
Fanchette (Graphic Designer). They have all brought fresh
energy, exceptional commitment and imagination to their
respective roles, and we would like to congratulate all of
them for their many achievements in the past year. Special
thanks are also due to our Social Work Practice Educator,
Wendy Jones, who has supported many generations of
social work students on placement at Arc.
Without the participants of all ages who come to us in
search of new opportunities to survive and flourish, the
dedicated volunteers who give so unstintingly of their
time in service to Arc’s mission, the social work students
who provide direct support to participants, the artists who
facilitate an ever-expanding range of creative projects,
Arc would not be the living, breathing embodiment of the
values it believes in and strives to put into practice.
We would also like to thank Arc’s Board of Trustees for their
courage and willingness to commit their time, energy and
commitment to Arc’s cause. (A list of Arc’s team is at the
back of this annual report.)
Arc has been forged anew by the courage, values and
integrity of our board, the fortitude and tenacity of our
freelance associates, the creative drive of our Artistic
Director, the vital funding from SMBC and Stockport CCG,
the critical endorsement of our plans by leading charitable
trusts, and the commitment and creativity of our new
team. These factors have combined to erase any doubt or
uncertainty about what Arc can and must achieve as an
independent voluntary organisation. (More on this in the
section looking to the Future)
Such a model as Arc defines here is not fixed. It is
iconoclastic, questing, in search of new strategies that
will better serve us in a new and increasingly complex
environment.

Julia Mcbryde, Chairperson

Michael Anderson, Chief Executive Officer
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The Year in Review
by Arc’s Artistic Director

No two years at Arc are ever the same, we often look back and marvel at the
changes that have taken place, but even this didn’t predict the scale of what
lay in store for us this year.

The year 2015/16 has been one of remarkable transformation, a year in which
Arc literally reinvented itself, redesigning not only our brand, visual identity
and website, but our whole offer, studios and gallery space.
We have questioned every aspect of our delivery with
the intention of improving the organisation and quality of
experiences we offer to become more robust, resilient and
fit for purpose in a very different 3rd sector landscape to a
year ago.
Driven by our values, and with characteristic tenacity
and ingenuity, we have been able to undertake
a comprehensive overhaul of our arts and health
programmes. We have developed a new 6-month studio
offer which is bespoke and personal, with a powerful
emphasis on mentoring, peer facilitation and participation
in rich creative processes. Some of the inspiration for
this was born of desperation, when for a period we
had to suspend our artist-led programme and look to

participants and volunteers to maintain studio activities. Two
participants, Mark and Julia, led groups in creative writing
and photography to produce exceptional artwork that was
exhibited as ‘Place, Space and Memory’.

In so many ways, the work produced encapsulates
the vision behind Challenge; both the creative
writing and photography workshops were
designed by, delivered to and curated by
Challenge participants. This exhibition is evidence
of the journey taken so far towards recovery and
empowerment.
Emily Weygang, Challenge Co-ordinator
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Arc worked with
more than

240

people across

Stockport who are
experiencing mental
ill health, providing
new tools and social
networks to help
them better manage
and sustain good
mental health.

Our new Community Outreach
Programme, which reached into
neighbourhoods across the Borough
with 3-month projects led by a range
of professional artists, also required a
swift evolution from its original design.
We realised that to be effective and
relevant, a more versatile approach was
needed.
Following the initial round of projects,
subsequent opportunities now respond
more directly to circumstances of
given geographical areas and to the
development of powerful partnerships
with agencies such as Heaton Norris
Pavilion, the Wellspring Centre
and Refugee Action. In this way the
Outreach Programme has already
increased its potential for greater
breadth and depth of impact – being
able to take place anywhere where
there is need.

8
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We sustained our programme of engagement for
vulnerable young people, Young Peoples Arc, through
SMBC funding and so collaborations with established
partners including Signpost Young Carers and Mosaic
have been successfully maintained. Alongside this, vital
new relationships have been generated with Parents in
Partnership, the Adoption Team and Pure Insight. These
foundations ensured that at the end of the year support was
secured from BBC Children in Need for the next 3 years’
extended programme.
Transforming our services naturally led to an examination
of how we communicate with people about them. The
review and redesign of ‘the Arc brand’ was called for, in
which we developed language to more clearly articulate
our values, vision and ethos, and reflect the quality of our
offer. A key element for us was to develop a new logo
which represented the spark and element of real magic

that we feel Arc brings to a project. This then flowed into
the generation of a visual identity and image bank for the
redesign of our website, signage, social media platforms
and publicity.
Redefining our programmes and our brand, we then turned
to the building itself. It is quite amazing, when reviewing the
year, to track back and see how quickly we generated ideas
for the design and development of our new centre so soon
after the collapse of plans for the town centre space.
We had the benefit of invaluable professional advice and
support from Joanne Smith from Carillion, Jo McGrath from
Enterprise Stuff and Darren Mernagh from DM-Exis Design,
who helped us take those ideas and develop them in to
proposals, budgets, marketing and business plans. And
in early 2016, with a capital grant from SMBC Adult Social
Care, the refurbishment began.

Our aim was to create a destination venue in which Challenge, YPA, enterprise
and volunteering could run alongside a wider cultural offer. A friendly,
inclusive and accessible arts and well being centre which would draw people
in and offer positive experiences to anyone who visited.

Many thanks to Halo for their very kind donation of
new furniture.
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But beyond the doors of the Arc Centre, we also wanted
to inspire and engage people in exceptional arts projects
across the town.
Our first major socially-engaged arts project took place
in this year. UNPICKED : RESTITCHED commissioned
the nationally-acclaimed writer, Sarah Butler, and artist,
Julie Mosley, to explore the question Where is the heart
of Stockport? in textile art and creative writing. It was
supported by funding from Arts Council England and SMBC.
Led by artists of such quality and profile, it became a
fascinating revelation of hidden stories, characters and
maps within maps. A celebration of the town by its people.
The connection between how people feel about the place
where they are and their wellbeing was as compelling as
the artwork was inspiring.

It was a real joy to get to know Stockport – to listen
to its stories; to explore its history and its everyday
reality; to pay it attention.
Sarah Butler

For the first time we had made the conscious decision to
place as much emphasis on the commissioning of new
artwork as on the engagement process. Professionals were
sought for both their individual practice as well as their
skills at nurturing and developing the ideas and practise of
others.

This project has achieved its aim of establishing
Arc as a socially-engaged artistic producer
(demonstrating) a ‘step change’ in artistic
ambition, engaging international-calibre artists to
create striking work.

The lead artists produced 19 new artworks and 120 people
took part in public workshops, from young carers and
refugees to adults recovering from mental ill-health and
Stockport residents with skills in writing or textiles.
The resulting exhibition toured to several venues and this,
along with the publication and project blog, was seen by
many more people than any single project in Arc’s 20 years.

This work captures the essence of Stockport and I
know it will be a talking point in the town for a long
time to come.
Cllr Andy Verdeille, the Mayor of Stockport

Overall this year, our approach to necessary change has
been to be as active, decisive and innovative as possible.
At the heart of our metamorphosis has been the desire to
provide even more creative, radical, diverse, surprising and
transformational experiences for the vulnerable people that
we engage with. Because the arts give people a voice, a
means of expression, and a way to share stories in a world
where exclusion and isolation seemingly flourishes. We
place value on acknowledging that imagination can heal
and also reveal. Discovering a moment of magic can mean
so much.

It’s about quality – the quality of
art may be subjective but art’s
contribution to the quality of life is
essential and everyone’s right to this
is unquestionable.

Ann Coffey MP
Jacqui Wood, Artistic Director
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Arc’s Impact
During the 2015/2016 financial year, Arc:
Worked with more than

240 people across Stockport who are

experiencing mental ill health, providing new tools and social networks
to help them better manage and sustain good mental health. Provided
comprehensive and bespoke support to 44 working age people as
part of our Challenge Programme. Worked with

102 vulnerable

and isolated people in priority neighbourhoods, offering them
structured pathways following their projects. This support included working
with refugees, asylum seekers, and people experiencing homelessness.

500+ people in Arc’s studios and neighbourhoods
in our exhibitions and events. Helped 15 vulnerable
people to take on formal volunteering roles within Arc Supported
and developed a total of 44 active volunteers during the
year. Assisted 4 people to move onto Further Education / vocational
training. Moved 6 people into work. Supported the creativity
and wellbeing of 110 vulnerable young people via
Young People’s Arc Established regular wellbeing activities in five
disadvantaged neighbourhoods across Stockport,
Engaged a further

and set up a self-led group in one of them. Set up and launched a major
new community, health and arts centre in Reddish, with a public programme
to support wellbeing and increase progression routes for the most
vulnerable. Secured a total of

£199,149 revenue funding to help

vulnerable people during 15/16. Just 32% of this came from statutory funding
(NHS/SMBC) with Arc raising the remaining 68% from independent trusts,
donations, and earned income.

Each week our volunteer team contribute an

average of 54 hours to Arc, with an annual value of £32,348.
11

Case Studies

15
vulnerable
people to take on
Arc helped

formal volunteering
roles within Arc.

Sarah*

Denise*

Sarah was referred to Arc through her
Clinical Psychiatric Nurse. Sarah had been
an inpatient at Stepping Hill Hospital for
3 months following an episode of acute
psychosis. Before this episode, she was a
teacher. She now found herself in a position
where she was too unwell to work. Sarah has
a supportive husband and two children.

Denise became involved with Arc in 2015
through our Outreach programme. She has
clinical depression and was self-harming
on a weekly basis. Denise’s mental health
problems have left her isolated, estranged
from her family and in debt. Whilst Denise
has seen the Crisis Team on numerous
occasions she has felt largely unsupported
and has been on the waiting list to see a
psychiatrist for months.

In 2015 Sarah joined Arc’s ‘Challenge
Programme’ and discovered a passion and
a talent for ceramics. Over the next few
months there were many ups and downs;
problems with benefits, struggling with
the side effects of strong anti-psychotic
medication and a developing fear of relapse.
The difference this time round, however, was
that Sarah could communicate her problems
and fears with staff and fellow participants.
As part of her recovery Sarah became a
volunteer at the hospital where she had
once been a patient, and a helper on Arc’s
‘Challenge’ programme. Communicating
and supporting new participants who were
coming through Arc’s doors for the first
time helped Sarah develop her self-esteem
and confidence. With help from Arc, Sarah
is applying to do a part-time course in
Occupational Therapy. While she is working
towards this goal Sarah secured a job as an
auxiliary on the same ward to which she was
admitted 2 years previously.
12

When Denise first attended Outreach, she
couldn’t stay in the room for more than 10
minutes. She didn’t talk to anybody and
was withdrawn and very anxious. Over the
next few weeks Denise started to bring in
portfolios and folders that were full of her
poetry, sketches and paintings. Engaging
through her art allowed Denise to develop
confidence in the people around her. By the
end of the 12-week Outreach programme,
Denise had made friends with a couple of
other participants and could stay in the room
for the duration of the session.
Denise has now moved from Outreach to
Arc’s Challenge Programme. She is still
battling her depression but she attends
every week and she now has a growing
social network.
Denise joined Arc at a crucial time in her life.

‘If it wasn’t for Arc,
I’d be dead by now.’
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Catherine*
‘I like volunteering because it gives me
a bit of independence and time away
when my husband doesn’t need to
worry about me. I enjoy the routine
of regular tasks and getting to know
new people.’
Catherine first came to Arc two years ago,
experiencing acute anxiety. She had very
low self-confidence and struggled to cope
with change, an aspect of her Asperger’s
diagnosis.
In 2015, Catherine took part in our Challenge
Programme. This was a turning point for her
– she never missed a session and gained in
confidence to play a key role in the course.
Catherine is very anxious about completing
forms. She did however make a commitment
to supporting the next Challenge Programme,
as a ‘helper’. Following this she had gained
the confidence to sign a formal volunteer
agreement with Arc. She now takes on
regular volunteering within Arc, giving two
mornings a week. Her role includes greeting
the public, serving teas and coffees, helping
to run our community café. This has been an
enormous step forward.
Catherine continues to develop her creative
work, and has begun to sell her crochet,
and paintings, through Arc’s gallery. She has
been able to formalise this arrangement
through signing Arc’s ‘artist’ contract, another
major achievement for her.
Catherine has found that volunteering in Arc,
and the structure it provides, has enabled
her to deal somewhat better with challenges
in other areas of her life (which previously
might have been overwhelming). She is
more resilient and able to lead a positive,
active life, making a positive contribution to
her new network of colleagues and friends.
Catherine has particularly enjoyed forming
a friendship with another volunteer who she
hadn’t met before her current volunteering.

* Names have been changed.

Referral Pathways
We have worked hard at building a network of referral
pathways across Stockport and are now more than
ever embedded in neighbourhoods, reaching the
most vulnerable people. During 15/16 we held over
30 meetings with key referrers and now have an
ongoing programme of presentations and events so
that partner agencies understand the support we
offer and can signpost effectively. Our referral and
strategic relationships include:
● Stockport Together

● Health Visitors

● GPs

● Healthy Stockport

● CMHT

● Stepping Hill Hospital

● Early Intervention Team

● Community Centres

● Children’s Centre

● Refugee Action

● CAMHS (and various
specialist agencies
within that).

● Wellspring,

● Neighbourhood
Management
● TPA

● Stockport Women’s
Centre.
● A range of other
voluntary sector
organisations.

Outcomes
Monitoring System
As part of our wider organisational development
and capacity building, in 2015 we procured and
implemented an online service user database
and outcomes monitoring system (CORS). This
comprehensive system will enable us to track
progress of every individual service user against
outcome objectives, record all activities, manage
volunteers, and more effectively report on
progression through Arc and beyond.
13

Financial Summary
Principal funding sources and how they
support key objectives

Arc worked extremely hard during 2015/2016 to secure the necessary funding
for our capital developments and for the launch of our new programmes.
£133,544 capital was received from SMBC Adult Social Care
to realize the vision of The Arc Centre, a unique arts and
wellbeing space for the whole community. The Centre also
puts Arc on a much firmer footing, creating new income
streams and additional opportunities for vulnerable adults.
To further support Arc’s future development SMBC also
provided £60,000 revenue funding (received late in 14/15),
to be spent from April 2015 onwards.
Stockport's NHS Clinical Commissioning Group has been
a key funder since Arc's inception. This year we received
£59,590, the first year of a new three year grant agreement.
This funding along with SMBC ASC revenue funding made a
significant contribution towards core staff and running costs.
They have also been essential in providing the bedrock
to support other funding bids and to give confidence to
potential funding bodies that Arc is a viable concern and a
“safe bet” for further investment.
We were delighted to have secured £78,465 over five years
from BIG Lottery Reaching Communities towards our work
with vulnerable people. The “Arc Challenge Model 2020”
supports the challenge programme, community outreach
and volunteering.
Organisational Development has been a crucial strand of
work throughout 2015/2016, supported by £15,000 Building
Capabilities funding from BIG Lottery to help the people of
Arc increase their skills, knowledge and confidence,
For our community outreach programme The Henry Smith
Charity provided £21,300, the start of 3 years of funding,The
total grant being £63,900 and ending 30 Sept 2018. This
grant ensures we can engage with vulnerable people in the
neighbourhoods where they live, offering support as early
as possible.
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We are very grateful to have received £14,423 from Arts
Council England for the Unpicked:Restitched project, for
which we also received £5,000 from SMBC Culture received
in 14/15 to be spent in 15/16.
£27,030 in unrestricted income was received in the year,
being mainly Social Work Student placement income,
commissions, sales and donations. This unrestricted income
is vital for Arc’s future enabling it to quickly take advantages
of opportunities that arise and to research and develop new
ideas and new partnerships to ensure a bright future.

Arc secured a total of

£199,149 in revenue

funding to help vulnerable
people during 15/16.

Just 32% of
this came from
statutory funding.
Arc raised the remaining 68% of
this from independent trusts,
donations, and earned income.
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Income breakdown 15/16
SMBC ASC Capital
Big Lottery – Reaching Communities
SMBC ASC Revenue*
NHS Stockport CCG
Unrestricted income
Henry Smith
Big Lottery – Building Capabilities
ACE
Other small grants
SMBC Children
SMBC Culture*
Note * Received late in 14/15 for spending in 15/16

Expenditure breakdown 15/16

Programme
Staff
Running costs
Premises costs
Fundraising
Capital costs
Board Development
Independent Examination

New secured funding for 16/17
Confirmation of three-year funding from Esmée Fairbairn
will enable Arc to build on our exciting artistic programme
and provide unique opportunities for both professional
artists and vulnerable people who aspire to careers in the
arts. A total grant of £60,000 for 3 years starting in April
16 “Towards development of an integrated, multi-strand
programme that enables vulnerable and isolated people to
become active and engaged citizens through enterprising
arts-based community projects.
Support from Children in Need, £56,626 split over three
years, means we can build on the excellent work within
Young People’s Arc, reaching some of the most vulnerable
young people across Stockport.
From the Cabinet Office’s ‘Local Sustainability Fund’ Arc is
very pleased to have received a grant of £57,750 for this vital
work, creating a stronger, more resilient organisation with
the right characteristics for the next 5 years and beyond.

The Minister for Civil Society, Rob Wilson, provided this
message in the offer letter, “The voluntary, community and
social enterprise (VCSE) sector delivers important services
for some of the most vulnerable and disadvantaged people
in our society. However, we know that many of these
organisations need to deliver real change in the way they
work so that they can secure and enhance the support they
offer.”
All of the above were secured during a period of significant
pressure on both statutory and independent funders. We
look forward to future fundraising with even more robust
systems and procedures in place, a new programme which
we know has life-changing impact, and the enthusiastic
support of our funding partners, without whom none of this
work could happen.
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Looking to the future

Arc are delivering artistic work and cultural experiences that represent the height
of ambition, talent and skills
Ann Coffey MP

If 2015 /16 was a year of transformation, the immediate
future will see Arc focus on exploration, with research and
development at the core of our work.
In redesigning our programmes, brand and the Arc Centre
we have found our voice and renewed confidence in it.
The profile for our referrals is becoming more widespread
and prominent. We will design networking and information
events for potential referrers to encourage new and existing
agencies to signpost vulnerable people to our services.
Through the new Arc website and our expanding use of
social media we will consistently promote the positive
individual case stories that so clearly demonstrate the real
impact of our work.
Young People’s Arc will expand into several new areas;
youth-led studio projects, the offer of training and
mentoring skills to our dedicated vulnerable young people,
and designing projects which connect young people from
a range of backgrounds, economic circumstances and
locations with each other. Through the use of a full range
of media, we aspire to create a platform which enables
accessible creative conversations to spark across regions,
countries, even continents,

Our volunteer programme is strengthened by the addition of
visitor and customer services, retail skills and gallery-based
opportunities to our existing studio-based volunteering
offer at the Centre and in outreach settings. This will have
a positive impact on those moving through to volunteering
from our Challenge and Outreach programmes.
We are thrilled and proud to have launched the new Arc
Centre, with an exciting offer of exhibition programmes,
retail opportunities, events, refreshments and a creative
workshop programme. It is an improved facility in which
to host our health and wellbeing programmes. We now
want to reveal this hidden gem through a comprehensive
marketing and audience development strategy – to provide
a social, cultural and enterprising space encountered on a
daily basis by the general public. At it’s heart is the vision of
an integrated venue, where vulnerable people are offered
genuine opportunities as volunteers, facilitators and artists.
A public workshop programme offering the chance for
anyone to be inspired and learn new skills at the Arc Centre
will raise our profile, increase support and, crucially we
hope, lead to greater financial sustainability.

We will use the Arc Centre as our hub and draw people to it but also view it as
a base from which to reach out, to become a greater cultural presence in the
town, region and beyond.
16
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The Forge
In order to adapt and survive in a changing world we recognise the need to
constantly look for new ways of working and to model innovative thinking. We
must find inspirational language, increase the impact of our work and diversify
our fundraising sources. Who can we reach if we really expand our horizons?
To this end we are developing The Forge; our ‘producing’
arm and the space in which new approaches are tested. It
will strive to create projects and environments in which the
arts are central, stories and experiences shared, people
inspire and are inspired, leading to greater cohesion and
understanding.
Within a cluster of pilot projects, The Forge will enable
research into how we build the organisation’s capacity,
extend its reach and enhance opportunities and outcomes
for vulnerable people. Therefore it will clearly link with
aspects of our new Community Outreach programme.
The Forge will commission high-calibre artists to generate
striking, effective artworks with social context. They will
create engagements which extend our range of existing
practices, artforms and ideas, whilst always adhering to our
values. We will challenge previous notions of who our work
is created with and for, actively building on professional
networks, and collaborations and partnerships with galleries
and arts organisations in the North West and further afield,
including the Whitworth and Gallery Oldham.
We will seek to develop individuals’ practice, provide
inspirational training for emerging artists, and develop work
that is facilitated by truly integrated teams of professionals
and volunteers, the vulnerable and the less so. We will aim
to engage ever more people in life-affecting transformative
creative processes and experiences .

A key resource of The Forge - our new portable space, The
Dome - will be used in many contexts, including festivals,
conferences and galleries, as a place for more intimate
participation and installations.
Between the end of the year 2015/16 and the writing of this
report we successfully piloted the Dome at the Barnaby
Festival in Macclesfield where the potential of this as a
resource became clear. As the venue for our ‘Love Letter to
Macc’ project, it provided the perfect environment to focus
on memories, secrets, or dreams, confessions, personal
histories and tall tales!
Over 300 people joined us over one weekend to write and
read love letters to the town. The event was facilitated by
a team from Arc which included vulnerable people - an
opportunity for those whose confidence had grown as a
result of taking part in Arc programmes.

I thought Love Letter to Macc was an inspired
project, combining fun and accessibility with a real
community vibe. It encouraged people to think
about what’s important to them in the place where
they live. A sense of ourselves and where we are is
always important, but never more so than in these
uncertain times.
Ailsa Holland, artist in residence, Barnaby Festival 16
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Arc in India
Arc’s values, our mission and charitable purpose are not bounded by geography.
Working nationally and internationally broadens our mindset and extends our
view beyond any local frame of reference; so as a result we aim to explore
ways to connect with like-minded organisations abroad. Programming mail art
projects, exhibitions, exchange programmes, or international blogs could lead
to a flourishing network of people who share one vision through their differing
experiences and many stories.
Since 2007 our gallery has regularly displayed beautiful hand-stitched fabrics,
made by women from Paddyfield School in the village of Bonhooghly to the
south of Kolkata. Embroidered with highly decorative patterns or narratives
of village life, these colourful textile pieces have proved popular with our
participants, who have expressed a genuine interest in the people and place they
come from.
In response to the pride and inspiration sparked by this association, the Arc Board
has now taken a decision to develop a partnership with Roshni, a community
group based in the Rajabazaar slum. Here, in one of the poorest and most
crowded parts of Kolkata, domestic violence is common, children are forced to
work in local industries from a very young age, and women are denied any role in
decision making.
We have initiated a new project, to share ideas, resources, expertise and
information with Roshni. Our development coordinator is working closely with
founder Shahina Javed and has begun to establish community arts, English
language and ICT programmes. By the end of the year-long project, we hope
Roshni (which means ‘Light’) will be secure and self-sustaining.
Already Roshni is raising awareness and beginning the process of addressing
some of these devastating human rights issues.

My dream is to make an equal society, violence free
Shahina Javed, founder of Roshni

And so, in conclusion, we aim to be even more radical in the coming years, to be proactive and take risks when necessary.
We will not succumb to the pressure of working to predetermined aims just because it is convenient. We anticipate and in
fact welcome that the initiatives we embark upon can throw up surprising inspirations, journeys and results.

It is by responding to these that our motivation, our resilience and chances
of survival will be forged, ensuring we continue to offer people of all ages,
including vulnerable people, authentic, high quality, creative experiences.

18
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Why not get involved?

If you would like to donate, participate or volunteer, you can either pop in
during public opening hours (Monday – Friday 10.00am to 4.00pm and the
last Saturday of every month 11:00 – 4:00) telephone us on 0161 480 7731
or email info@arc-centre.org

Volunteer

Participate

Whether it is serving behind the counter in our gallery, maintaining our busy
studios and store room, or supporting the many vulnerable people who take
part in our programmes, Arc is constantly on the look out for skilled, committed
individuals to help run our centre and the ever-growing range of projects and
activities we undertake. So if you’d like to get in touch to discuss what you might
be able to offer, we’d love to hear from you.

Arc earns valuable income from
gallery sales, and by running feepaying courses in various creative
activities. So why not come in to
browse our wares, stay for a cup of
coffee, and learn what activities we
have in store for the coming months?
We’d love to see you!

So why not ring for an informal chat with our
volunteer coordinator Amy Whitehead or email
amy@arc-centre.org.

Donate
No matter how successful our fundraising, Arc faces a constant battle to make
ends meet so that we can support as many vulnerable children and adults as
possible. Mental health is a universal need, yet the stark truth is that it is not a
popular cause. So any donations we receive are extremely valuable to us, no
matter how small.

Join our Mailing List
Keep up-to-date with everything
going on at the Arc Centre including
our new programme of creative
courses by joining our mailing list. Use
the orange button at the bottom of the
page on our website http://arc-centre.
org or email info@arc-centre.org.

If you would like to make a donation, please call
0161 480 7731.
Or if you prefer, visit our dedicated
Just Giving Page if you’d like to offer us support in
this way.
www.justgiving.com/artsfor-recovery
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Arc People
Board of Directors
Julia McBryde
Hannah Ayres
Linda Beckwith
Kevin Brosnahan
Sarah Coleman-Bushby
Rachel Lake
Nichola Lawless
Matthew Lynn
Steven Pepperell

Arc
Organisational
Chairperson
Director (Resigned
2 July 2015)
Chart

Director (Resigned 4 July 2015)
Director
Director (Resigned 30 September 2015)
Director
Director (Resigned 7 July 2016)
Director
Director

Company Secretary

Arc Organisation Chart
The Board

Finance

HR

Strategy

(Trustees, Finance
Administrator, CEO)

(Trustees, Finance
Administrator, CEO)

(Trustees, CEO, AD,
DC)

Sub-committee

Sub-committee

Sub-committee

CEO

Rachel Lake

Finance
Administrator

Accountant

Development
Coordinator

Artistic
Development
Coordinator
Director

Challenge
Coordinator

Outreach
Coordinator

YPA (Young

Peoples Arc)

Arc Centre
Manager

Freelance
Artists

Freelance
Artists

Freelance
Artists

Volunteers

Coordinator

Marketing
Officer

Freelance
Artists

Centre
Administrator

Professional Services
Andrea Designs
CCETdotcom
Con Brio Consulting
		
Strong Roots

Graphic Design
I.T. & Web
Fundraising and 		
Development
Consultancy

Principal Staff

Independent Examiner

Michael Anderson
Linda Beckwith
Jacqui Wood

Paul Cowham MA FCA DChA
Green Fish Resource Centre
46 – 50 Oldham Street
Manchester
M4 1LE

Chief Executive Officer
Financial Administrator
Artistic Director

Contracted Specialists
Lucie Fitzpatrick
Stacey Hill
Wendy Jones
Annette Naor Hilton
Emily Weygang
Amy Whitehead

Marketing
Administration
Social Work Practice Educator
Community Outreach
Challenge Programme
Arc Centre Manager

Bankers
Yorkshire Bank plc
34 Princess Street
Stockport
SK1 1RE

Barclays Bank PLC
Leicester
LE87 2BB

Associates, Volunteers & Social Work Students
Elizabeth Ardolino
Violet Barrow
Stafani Barton
Danny Bentley
Kate Berry
Jacqui Bingham
Harriet Brabbin
Shushana Brennan
Michael Briggs
Sarah Butler
Victoria Carroll
Emma Clarke
Mark Coffey
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Linda Cosgriff
Stacey Coughlin
Michelle Cullen
Purnabha Dasgupta
Sue Diskin
Anita Draper
Dawn Etchells
Amy Fletcher
Hannah Fone
Lynn Gill
Rachel Glindon
Sylvia Glover
Ben Goodair

John Hamilton
Pauline Hill
Charlotte Hogg
Rita Holland
Peter Holt
Len Holtom
Carolyn Hughes
Oscar Ingham
Linda Irish
Sarah Jones
Rod Kippen
Hannah Lewis
Carol Light

Shilane Marsh
Richard Masztalerz
Clare Maxey
Venus McClay
Rebecca McDermott
Alison McKnight
David Milligan Croft
Pollyanna Milner
Claire Mooney
Julie Mosley
Yvonne Noworyta
Richard Nurse
Shara O’Brien
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Yumi Parker
Susie Parry
Elan Paton
Lisa Peasey
Frances Pawson
Lisa Risbeck
Nihula Sameer
Lindsey Sandland
Maria Scoffin
Caleb Scott
Rachel Shore
Jodie Silverman
Emma Stewart

Marie Sullivan
Wendy Taylor
Romina Thomson-Muir
Mary Tossou
Aisha Valli
Tracey Vaughan
Amanda Wait
Jasmine Waldorf
Kath Walls
Emma Waterhouse

Company Structure and Governance
Company status
The company, is a charitable company, incorporated under the Companies Act of 1985 as a private
limited company on the 17th November 2004 and entered into the Central Register of Charities on the
13th January 2005. The company is limited by guarantee and all members have agreed to contribute a
sum not exceeding £1 in the event of a winding-up. The number of guarantees at 31st March 2016 was 6.
Charity No. 1107607. Company No. 5288784. Registered Address - Unit 33m, Vauxhall Industrial Estate,
Greg St, Reddish, Stockport SK5 7BR

Governing document
The company is controlled via its Memorandum and Articles of Association. Members of the company
are volunteers, directors of the company and trustees of the charity. The number of members must be a
minimum of three and a maximum of twelve.
An AGM is held by the company and the Board of directors meets at least six times per year. The board
is responsible for policy and overseeing the strategic direction of the Company. It ensures company
documents and key policies are reviewed on a regular basis.

Public Benefit Reporting, Objectives and Aims
Statement of Directors’
responsibilities
The Directors are responsible for preparing
the Report of the Directors and the financial
statements in accordance with applicable law
and regulations.
Company law requires the Directors to prepare
financial statements for each financial year. Under
that law the Directors have elected to prepare
the financial statements in accordance with
the Financial Reporting Standard for Smaller
Entities (effective April 2008) (United Kingdom
Generally Accepted Accounting Practice
applicable to Smaller Entities). Under company
law the Directors must not approve the financial
statements unless they are satisfied that they
give a true and fair view of the state of affairs
of the charitable company and the income and
expenditure of the charitable company for that
period. In preparing these financial statements
the Directors are required to:
• select suitable accounting policies and then
apply them consistently;
• observe the methods and principles in the
Charities SORP;
• make judgements and accounting estimates
that are reasonable and prudent;
• state whether applicable UK Accounting
Standards have been followed, subject to any
material departures disclosed and explained in
the financial statements;
• prepare the financial statements on the going
concern basis unless it is inappropriate to
presume that the charitable company will
continue in business.
The Directors are responsible for keeping
adequate accounting records that are sufficient
to show and explain the charitable company’s
transactions and disclose at any time the financial
position of the charitable company and to enable
it to ensure that the financial statements comply
with the Companies Act 2006. They are also
responsible for safeguarding the assets of the
charitable company and hence taking reasonable
steps for the prevention and detection of fraud
and other irregularities.
The Directors, who are directors for the purposes
of company law, and trustees for the purposes of
charity law, who served during the year and up to
the date of this report are set out to the left.
This report has been prepared in accordance
with the Statement of Recommended Practice:
Accounting and Reporting by Charities (issued
in March 2005) and in accordance with the
provisions applicable to companies subject to
the small companies’ regime of the Companies
Act 2006.
Approved by the Directors and signed on its
behalf by:

In planning activities the trustees keep in mind the guidance from the Charity Commission on the
provision of public benefit. In particular, the Trustees consider how planned activities contribute to
meeting its objectives as set out in the Memorandum and Articles of the Association. This may be
summarised as improving peoples mental good health through the use of the arts and creative activities,
and is demonstrated in our case studies on pages 12-13.

Recruitment and appointment of Directors
Directors are recruited from a number of sources, including personal recommendation, GMCVO,
Manchester User Network (MUN), Reach, ex Social Work Student placements and ex-participants
of Arc. The Board has defined the skill profiles required for its make up and seeks people with the
necessary background experience. The Board actively seeks to establish a diversity of backgrounds and
experience of its members.
Prospective directors are invited to tour the premises and to meet key people. They are subsequently
interviewed by the Board and required to present a personal statement of their potential contribution to
Arc. They are made aware of their responsibilities and are also required to provide two referees who are
contacted before appointment is ratified. All directors are checked via the Disclosure and Barring Service
(DBS).

Induction and training of Trustees
New trustees are given a pack containing information about Arc, its policies and procedures, and the
roles and responsibilities of trustees. They are invited to attend training courses relevant to their roles.

Finance and Risk Management
Risk management
The Company has undertaken a comprehensive Risk Assessment and established a policy of regular
checking of all the activities of the Company for risk. A comprehensive Risk Assessment is undertaken
annually with regular monthly checks made and reported to the Board. Health and Safety is an item on
the agenda of every Board meeting. DBS checks are carried out for everyone who works or volunteers
for Arc, including staff, associate artists and social work students. Policies and procedures are reviewed
regularly. Insurance is in place to cover all liabilities.

Related parties
The Company operates independently and there are no related party transactions. Board members and
their immediate relatives have no contractual relationships, other than at arm’s length, with any suppliers
or fund providers.

Reserves policy
The reserves policy is to endeavour to keep unrestricted reserves to cover:- our contractual obligations
to our employees, landlords, suppliers, clients and funders; legal requirements as specified by HMRC,
Companies House and the Charity Commission. In addition three months worth of fixed running cost to
allow time for the organisation to complete its contractual obligations and plan an orderly closure.

Reserves amount calculated as of 30 August 2016
• Employee Redundancy & Notice costs £50,500
• Property lease commitments £18,800
• Three months fixed running costs £7,300
• Accountancy fees £2,000.00
			
TOTAL £78,600
The reserves are used to cover cash flow fluctuations. They can also be used to cover short term gaps
in funding; to progress with grant-funded projects which require a funding match, before the match
has been secured; towards fundraising; for training and other expenses designed to improve the
effectiveness of the organisation.
This policy is reviewed annually. The amount is calculated annually and when there are major changes,
such as changes in the staffing levels and the taking on of additional leases.

Investment policy
The association holds no funds that can be invested for any long period of time. Six weeks worth of
expenditure is retained in the current account and any assets above that are held in interest earning
accounts. The board annually reviews its investments to earn the best possible rate of secure interest.

Julia McBryde (Chairperson)
on September 8th 2016
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Independent Examiner’s Report to the Trustees of Arts for Recovery in the Community
I report on the accounts of
the company for the year
ended 31st March 2016 which
are set out on the following
pages.
Respective responsibilities
of trustees and examiner
The trustees (who are also the
directors of the company for the
purposes of company law) are
responsible for the preparation of
the accounts. The trustees consider
that an audit is not required for
this year under section 43(2) of the
Charities Act 2011 (the 2011 Act) and
that an independent examination
is needed. The charity’s gross
income exceeded £250,000 and
I am qualified to undertake the
examination by being a qualified
member of the Institute of Chartered
Accountants in England & Wales.

Having satisfied myself that the
charity is not subject to audit under
company law and is eligible for
independent examination, it is my
responsibility to:
• examine the accounts under
section 145 of the 2011 Act;
• to follow the procedure laid down
in the general Directions given
by the Charity Commission under
section 145 (5)(b) of the 2011 Act;
and
• to state whether particular matters
have come to my attention.

Basis of independent
examiner’s report

those records. It also includes
consideration of any unusual items
or disclosures in the accounts, and
seeking explanations from you
as trustees concerning any such
matters. The procedures undertaken
do not provide all the evidence that
would be required in an audit, and
consequently no opinion is given as
to whether the accounts present a
‘true and fair view’ and the report is
limited to those matters set out in
the statement below.

• to prepare accounts which accord
with the accounting records,
comply with the accounting
requirements of section 396 of
the Companies Act 2006 and with
the methods and principles of
the Statement of Recommended
Practice: Accounting and
Reporting by Charities have not
been met; or
• to which, in my opinion, attention
should be drawn in order to
enable a proper understanding of
the accounts to be reached.

Independent examiner’s
statement
In the course of my examination, no
matter has come to my attention:
• which gives me reasonable cause
to believe that in any material
respect the requirements:
• to keep accounting records in
accordance with section 386 of
the Companies Act 2006; and

My examination was carried out in
accordance with general Directions
given by the Charity Commission.
An examination includes a review
of the accounting records kept
by the charity and a comparison
of the accounts presented with

Paul Cowham FCA DChA
Green Fish Resource Centre
46 – 50 Oldham Street
Manchester M4 1LE
on September 8th 2016

Balance Sheet as at 31st March 2016

Statement of Financial Activities
(including Income and Expenditure account)
for the year ended 31st March 2016

£

Note

2016

£

£

2015

£

Fixed assets
		
Unrestricted Restricted
TOTAL
		Funds
Funds
2016
Note
£
£
£

Incoming resources

TOTAL
2015
£

Tangible assets

8		

9

8,318 		

9,678

Cash at bank and in hand		

298,794 		

177,279

			

307,112 		

186,957

(6,664)		

(7,437)

Donations		

3,757

-

3,757

2,502

Grants		

59,590

273,103

332,693

226,106

Fees and other income		

22,375

-

22,375

32,591

Bank interest 		

898

-

898

729

amounts falling due
in less than one year

Total incoming resources		

86,620

273,103

359,723

261,928

Net current assets

Expenditure

Expenditure on charitable activities

79,182

154,330

233,512

211,226

Total expenditure		

79,182

154,330

233,512

211,226

5

7,438

118,773

126,211

50,702 3

Transfer between funds		

10,124

(10,124)

-

-

Net income/(expenditure) and net movement in funds for the year
			

17,562

108,649

126,211

50,702

Reconciliation of funds
98,082

92,339

190,421

139,719

			 £ 115,644

£ 200,988

£ 316,632

£ 190,421

Total funds brought forward		

10

300,448		

179,520

£ 316,632 		

£ 190,421

Total assets less current liabilities
				

The funds of the charity
Unrestricted funds

Net incoming /(outgoing) resources for year
		

Creditors:

				

3

10,901

Current assets
Debtors

2

16,184 		

Total funds carried forward

Designated funds

11

5,000 		

-

Free reserves		

110,644 		

98,082

				
Restricted funds

115,644 		

98,082

12		200,988		 92,339

				

£ 316,632 		

£ 190,421

For the year in question, the company was entitled to exemption from an audit under section 477 of the
Companies Act 2006 relating to small companies.
Directors’ responsibilities:
• The members have not required the company to obtain an audit of its accounts for the year in question in
accordance with section 476,
• The directors acknowledge their responsibilities for complying with the requirements of the Act with
respect to accounting records and the preparation of accounts
These accounts have been prepared in accordance with the provisions applicable to companies subject to the
small companies’ regime (of the Companies Act 2006).
Approved by the Directors and signed on their behalf by:

All of the charity’s operations are classed as continuing.
Movements on reserves and all recognised surpluses or deficits are shown above.

. . . . . . . . . . . . . . . . . .

 .  .  .  .  .  .  .  .  .  .  .  .  .  .  .

Julia McBryde 		
Chair		

th
. . . . . on
. . September
. . . . . . . 8. . 2016
. .

th
 .  .  .  .  . on
 . September
 .  .  .  .  .  . 8  . 2016
 .  .

date		
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Matthew Lynn
Finance Director

date

Notes to the accounts for the year ended 31st March 2016
1. Accounting policies
The principal accounting policies
adopted in the preparation of the
financial statements are set out
below. They have been applied
consistently during the year, and in
the preceding year.
a Basis of preparation
The financial statements have
been prepared under the
historic cost convention and in
accordance with the Companies
Act 2006, the Statement of
Recommended Practice Accounting and Reporting by
Charities FRSSE version (effective
January 2015).
b Going concern
The trustees consider that there
are no material uncertainties about
the charitable company’s ability to
continue as a going concern.
c Fund accounting
• Unrestricted funds are available
for use at the discretion of the
trustees in furtherance of the
general objectives of the charity.
• Restricted funds are subjected to
restrictions on their expenditure
imposed by the donor or through
the terms of an appeal.

d Incoming resources
All incoming resources are
included in the Statement of
Financial Activities when the
charity is entitled to the income
and the amount can be quantified
with reasonable accuracy. The
following specific policies are
applied to particular categories of
income:
• Voluntary income is received
by way of grants, donations and
gifts and is included in full in the
Statement of Financial Activities
when receivable. Grants, where
entitlement is not conditional
on the delivery of a specific
performance by the charity, are
recognised when the charity
becomes unconditionally entitled
to the grant.
• Donated services and facilities are
included at the value to the charity
where this can be quantified. The
value of services provided by
volunteers has not been included
in these accounts.
• Investment income is included
when receivable.
• Incoming resources from

2. Incoming resources

				
Unrestricted
		£

Restricted
£

2016
Total £

2015
Total £

•

e

f

g

charitable trading activity are
accounted for when earned.
Incoming resources from grants,
where related to performance
and specific deliverables, are
accounted for as the charity earns
the right to consideration by its
performance.
Resources expended
Expenditure is recognised on an
accrual basis when a liability is
incurred. Expenditure includes
any VAT which cannot be fully
recovered, and is included as
part of the expenditure to which
it relates.
Operating leases
Rentals payable under operating
leases, where substantially all the
risks and rewards of ownership
remains with the lessor, are
charged to the Statement of
Financial Activities in the year in
which they fall due.
Tangible fixed assets
Fixed assets are stated at cost
less accumulated depreciation.
Individual items costing less than
£500 are not capitalised.
Tangible fixed assets are

depreciated on a straight line
basis over their estimated useful
lives as follows:
Asset Category
Annual rate
Improvements to premises
10%
Office furniture & equipment 25%
h Pensions
The charitable company
contributes to defined contribution
pension schemes on behalf
of its employees. The assets
of these schemes are entirely
separate to those of the charity.
The pension cost shown
represents contributions payable
by the charity on behalf of the
employees.
There were contributions
outstanding / (prepaid) at the
balance sheet date of £nil
(2015: £nil).
i Cash flow statement
The charity has taken advantage
of the exemption in Financial
Reporting Standard 1 from
preparing a Cash Flow Statement
on the grounds that it is a small
charitable company.

3. Expenditure
				
				

2016
Total £

2015
Total £

Fundraising

11,359

10,617

Capital costs

4,841

5,039

Charitable activities

Grants
Arts Council England		

-

14,423

14,423

-

BBC Children in Need		

-

-

-

9,880

Big Lottery Fund - Building Capabilities

-

15,000

15,000

-

Programme costs

94,112

82,546

Running costs

23,540

36,127

Big Lottery Fund - Reaching Communities Equity Foundation		

-

78,465

78,465

-

-

-

2,400

Premises costs

19,750

-

Staff costs

74,610

75,597

Independent examination

1,300

1,300

Board development

4,000

-

233,512

211,226

ESF Community Learning Grant		

-

1,768

1,768

9,875

Esmee Fairbairn Foundation		

-

-

-

20,000

Henry Smith		

-

21,300

21,300

-

John Grant Davies Trust		

-

-

-

2,500

Lloyds TSB Foundation		

-

-

-

12,500

NHS Stockport CCG		

59,590

-

59,590

59,590

People’s Health Trust		

-

3,603

3,603

14,361

Santander SEDA		

-

-

-

10,000

The charity is exempt from tax on income and gains falling within S505 of
the Income & Corporation Taxes Act 1988 (ICTA 1998) or S256 of the Taxation
of Chargeable Gains Act 1992 to the extent that these are applied to its
charitable objects. No tax charges have arisen in the charity.

SMBC Adult Social Care (for 2015/16)

-

-

-

60,000

5. Net incoming/(outgoing) resources

SMBC Capital		

-

133,544

133,544

-

SMBC Culture (for 2015/16)			

-

-

5,000

SMBC (MGS adults)		

-

-

-

12,000

SMBC (MGS children)			

-

-

8,000

SMBC Children Services		

-

5,000

5,000

-

			

59,590

273,103

332,693

226,106

Donations		

3,757

-

3,757

2,502

Fees and other income
Student placements		

12,900

-

12,900

18,564

Commissions and sales		

8,467

-

8,467

13,127

Other income		

1,008

-

1,008

900

			

22,375

-

22,375

32,591

Interest received		

898

-

898

729

£ 86,620

£ 273,103

£ 359,723

£ 261,928

				

4. Corporation tax

This is stated after charging/(crediting) the following:
Independent Examiner’s remuneration

1,300

1,600

Depreciation

4,841

3,841

Independent examination

500

500

Accountancy

- accountancy
Independent Examiner’s remuneration comprised:

800

850

Training

-

250

Bookeeping and assistance with grant returns

-

-

£ 1,300

£ 1,600

				

Total incoming resources
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6. Staff costs
Staff costs during the year were as follows:
				
						
Wages and salaries

2016
£
68,154

2015
£
63,350

Social security costs

4,512

4,141

Pension contributions

1,154

1,281

790

6,825

£ 74,610

£ 75,597

Staff expenses & training
				

The average number of employees during the year calculated on the basis
of full-time equivalents was as follows:
Chief executive

1.0

1.0

Artistic director

0.7

0.7

Administrator

0.4

0.2

Total		

2.1

1.9

The number of employees earning over £60,000 per annum excluding
pension contributions was nil (2015: nil).

7. Trustees’ remuneration and expenses
One trustee received reimbursed travel expenses during the year of £168
(2015: 504).
No trustee or other person related to the charity had any personal
interest in any contract or transaction entered into by the charity,
including guarantees, during the year (31 March 2015: nil).

8 Fixed assets: tangible assets
Improvements
to premises
£

Office
equipment
& furniture
£

Total
£

36,955

23,718

60,673

7,232

2,892

10,124

£ 44,187

£ 26,610

£ 70,797

26,490

23,282

49,772

4,419

422

4,841

£ 30,909

£ 23,704

£ 54,613

At 31 March 2016

£ 13,278

£ 2,906

£ 16,184

At 31 March 2015

£ 10,465

£ 436

£ 10,901

Cost
At 1 April 2015
Additions
At 31 March 2016

Depreciation
At 1 April 2015
Charge for the year
At 31 March 2016

Net book value

9. Debtors

				
						
Other debtors
Accrued income
				

2016
£
500

2015
£
-

7,818

9,678

£ 8,318

£ 9,678

10.Creditors: amounts falling due in less than one year
				
						
Trade creditors and accruals
Credit card
				

24

Arc – Arts for Recovery in the Community – Annual Report & Accounts 2015/16

2016
£
7,007

2015
£
7,150

(343)

287

£ 6,664

£ 7,437

11. Designated funds
		
Research and development

As at 1
April 2015
£
-

Incoming
resources
£
5,000

Outgoing		
As at 31
resources		 March 2016
£		 £
- 		
5,000

		Funds have been designated by the trustees for the following purposes:
Research and Development: these funds are for future investment to develop new areas of work

12. Restricted funds

As at 1
April 2015
£

Incoming
resources
£

Arts Council England

-

14,423

(14,423)

-

-

Big Lottery - Building Capabilities

-

15,000

(10,271)

-

4,729

		

Big Lottery - Reaching Communities
Equity Foundation

-

78,465

(62,653)

-

15,812

-

(2,000)

-

-

-

1,768

(1,768)

-

-

2,063

-

(2,063)

-

-

-

21,300

(5,404)

-

15,896
-

Henry Smith Foundation
NLDC Capital
People’s Health Trust
Santander SEDA
SMBC Adult Social Care

850

-

(300)

(550)

2,527

3,603

(6,130)

-

8,725

-

(8,725)

-

-

60,000

-

(28,151)

-

31,849

-

133,544

(1,386)

(9,017)

123,141

SMBC ASC Capital
SMBC Capital

10,684

-

(566)

(557)

9,561

-

5,000

(5,000)

-

-

5,000

-

(5,000)

-

-

490

-

(490)

-

-

£ 92,339

£ 273,103

£ (154,330)

£ (10,124)

£ 200,988

SMBC Children’s services
SMBC Culture
SMBC MGS (children)

As at 31
March 2016
£

2,000

ESF Community Learning Grants
Esmee Fairbairn Foundation

Outgoing		
resources
Transfers
£
£

Restricted funds represent monies to be used for the following specific purposes:
• Arts Council England – Unpicked:Restitched Project
• Big Lottery Building Capabilities – help the people of Arc to increase their skills, knowledge and
confidence, to deliver more effective and sustainable services to beneficiaries
• Big Lottery Reaching Communities – Support the Challenge programme and the Community
Outreach & Volunteer programme
• Equity Foundation – Project Management and the Challenge Programme
• ESF Community Learning Grants – Challenge participants training and Staff capacity building
training.
• Esmee Fairbairn Foundation – Challenge Programme
• Henry Smith Foundation – Community Outreach
• NLDC Capital – funding for upgrading equipment
• People’s Health Trust – Brinnington Arts Festival (part of Community Outreach)
• Santander SEDA – Arc was a winner of the Santander Social Enterprise Development Awards 2014
for the North of England region. The prize of £10,000 was awarded to go towards the enterprise coordinator costs.
• SMBC Adult Social Care – transition funding, to be spent from April 15 onwards, to support the
development of Arc’s new model, including groundwork for the development of a new town centre
venue.
• SMBC ASC Capital – expanding and refurbishment of our Reddish studios into an Arts Centre
accessible to all, development of a town centre venue and other capital expenditure to enable the
growth and expansion of Arc’s service to the community.
• SMBC Capital – General capital purchases
• SMBC Children Services – Young People’s Arc
• SMBC Culture – Unpicked:Restitched Project					
• SMBC MSG (children) – Young People’s Arc
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13. Analysis of net assets between funds

26

14. Lease commitments

Fund balances at 31 March 2016 are represented by:
					Unrestricted
			Funds
Fixed assets			
16,184

Restricted
Funds
-

Net current assets			

99,460

200,988

300,448

Total net assets			

£ 115,644

£ 200,988

£ 316,632

Total
£
16,184

The charity had the following annual commitments under non-cancellable operating
leases:				
Land and buildings
Equipment
					 2016
2015
2016
2015
		
£
£
£
£
One year		
1596
4,908
Two to five years		
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-

-

-

-

Thank you
2015/16 has been a memorable year.
We’d like to thank all our supporters,
donors, customers, participants,
and partners for the support they
have given, as well as Arc’s own
Trustees, staff, associates, volunteers
& social work students for all their
commitment and hard work.
We would especially like to thank the following public
bodies, trusts and foundations.

‘What happens here spills out
into your whole world.’

Arc Centre & Gallery
Vauxhall Industrial Estate,
Greg Street, Reddish,
Stockport, SK5 7BR.
0161 480 7731
info@arc-centre.org
www.Arc-Centre.org
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